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Introduction

Office occupiers face a complex agenda of related, and sometimes competing, priorities:

— Managing new and still evolving patterns of office attendance
— Implementing cost and efficiency improvements at a portfolio level
— Refining strategies for digital technology and sustainability

All of these require detailed assessment of priorities and trade-offs and, increasingly, rigorous governance and data.
CBRE’s CEE State of the Workplace Survey 2025 canvassed the views of over 50 companies on a range of topics including:

01 02 03 04

Measuring Office Hybrid and Remote Focus of Real Estate Diverging Approach
Utilization Work Teams to Future of Work

Over the past year, efforts to bring employees back to the office have met with some success, and utilization levels are rising.
However, there is still a potential mismatch between the expectations of companies and those of employees as businesses look to
increase attendance further.

Companies are looking to further optimize the size of their real estate footprint and are closely examining occupancy and utilization
figures, but assessments of workplace effectiveness are hampered by limited measurement. Pressure from the labor market keeps some
organizations more flexible than they would ideally like to when it comes to hybrid policies.
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Key Findings

CBRE RESEARCH

01 Measuring Office Utilization
Although overall office utilization seems to be growing, most companies are
somewhat behind with the tools deployed and data granularity. This limits the
comprehensive understanding of the requirements and the meaningful
repurposing of space.

02 Hybrid and Remote Work
Organizations and their employees still seem to have a very different view on the
purpose and required frequency of office presence. This is both a cause and
effect of the lack of training for employees and managers as well as investment
missing from the technology layer of the hybrid workplace.

03 Focus of Real Estate Teams
In order to support their goals of improving workplace experience and optimize
resources, real estate teams seem to be increasingly interested in metrics
formerly associated with HR.

04 Diverging Approach to Future of Work

Legacy vs. progressive: two distinct patterns seem to crystallize from the
remnants of post-COVID workplace experimenting. Brick-and-mortar industries
bet on returning to an upgraded version of the legacy business first approach
while fast moving companies in life sciences, healthcare, financial services and
energy embrace a more progressive human centric approach to defining the
purpose of the modern workplace.
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Utilization

Over the past year, efforts to bring employees back to the office
have met with some success. The proportion of companies
reporting average building utilization of 61-80% has risen to 25%,
from 14% last year. 1in 10 report 81-100% utilization compared to
none last year.

The proportion of companies reporting lower utilization has
fallen. Less than 30% of companies are reporting utilization of
40% or below, compared with 33% last year.

Companies of 1,000 employees or more appear to be
achieving more success, with 80% reporting utilization of 41% or
higher. This seems to be because these companies both
communicate and measure using more tools.

Solving for peaks

Average attendance is a useful metric, but peak utilization can
present different challenges. The optimal pattern would see more
companies (previously 50%) settling in the 61-80% range that is
consistent with a sense of vibrancy. The ratio of companies
reporting 81-100% peaks have risen from 26% to 35% meaning
that the rightsizing efforts of past may have reduced some
offices too close to being overcrowded. Many companies still
need to try to modify the distribution of attendance, but less
than 10 in 1 deploy refined digital tools like occupancy sensors
or network access registry to understand the nuances of space
usage over generic attendance figures.

CBRE RESEARCH
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AVERAGE VS PEAK UTILIZATION OVERALL

® Average @Peak

34%
26%
21%
20%
6% L9
o .
0-25% 26-40% £1-60% 61-80% 81-100% Not measuring Unsure
TOOLS DEPLOYED TO MEASURE UTILIZATION
33%
30% 28%
20%
13% 129

10% 8% 79

0%

Entry card / badge swipes On-site observations Desk booking system Network / WiFi access None of the above Occupancy sensors
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Managing hybrid

Respondents still seem to be targeting slightly more office
attendance compared to what they communicate and much more
than actual turnup rates. Surprisingly 1 out of 10 respondents
still don’t manage attendance in a data driven way.

It seems that companies in our region rely mostly on centralized,
top-down communication when it comes to supporting hybrid
work. Even though half of the respondents report employee
turnup rates reflecting a significant amount of remote work, less
than 1in 5 invest into technology or training to support this.

Even more interestingly, a quarter of these organizations don’t
apply any of the most commonly used supporting activities.

50%

Of office first companies
communicate a more
permissive approach

T7%
o
Have no change and

comms program in place
to support hybrid work

CBRE RESEARCH
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OVERALL ATTENDANCE POLICIES - COMMUNICATED VS TARGET VS TURNUP

Office First (little t t k
@ Office First (little to no remote work) Communicated 8%

@ Mostly from the office (3+ days in office) e .
©
@ Equal mix of office and remote °
% Targeted 8%
Mostly remote (3+ days remote) E
>
Not sure =
Turnup 9%
@ Not measuring

% of Responses

FEATURES SUPPORTING HYBRID WORK PROGRAMS

28%
26% 25% 23
7% % 15% .
9%

50%

40%
36%
0% l .

Guide Informationon  Corporate Mone of the Investment Change and Investment  Support from  Training for Training for Investment
materials on workplace guidelines for above into amenities comms into corporate workers managers into
office use amenities workplace & services program technology for  workplace technology for
design office users team remote users
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Areas of focus

Looking at the focus areas of real estate teams it seems most
experts in the CEE region are still caught between a rock and a
hard place. Trying to balance efficient use of resources like
space and budget while pressured by employee expectations
towards better quality spaces and more remote work, these
teams try to manage the flight to quality over quantity under
extremely volatile conditions.

Uncertain future

Most of the organizations surveyed still seem to be in reactive
mode. Building a longer-term workplace or tech strategy and
improving data accuracy is far from the top of their agenda.
They look to solve today’s challenges and respond to the recent
economic and labor market landslides through legacy approach.

Only Tin 10

Focus on a strategic, data backed
approach to achieve efficiency metrics

CBRE RESEARCH

METRICS IN FOCUS OF REAL ESTATE TEAMS

Improve workplace experience

Drive cost savings

Increase office utilization

Attract/retain talent

Return to office

Support ESG goals

Optimize portfolio

Develop future-of-work strategy

Implement/improve hybrid work program

Improve space data accuracy

None of the above

Develop tech strategy

52

26%

26%

1%

%

8%

4%

10% 20%

30%

40%

45%

50%
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Tracking metrics

The list of the key tracked metrics reflects the focal points of real
estate teams: companies prefer to keep tabs on employee
satisfaction and attrition rates, while evaluating utilization and
show-up rates and cost of occupancy. The former helps
understand how far they can go with trying to optimize latter.
Since cost savings are high on their list of focus areas, they are
measuring indicators that help them eliminate employee
turnover related and sunken real estate cost.

Over 50%

Track employee satisfaction to
inform real estate decisions

1%

Don't track any of the key
workplace metrics quoted

CBRE RESEARCH

METRICS TRACKED BY REAL ESTATE TEAMS

Employee satisfaction/sentiment

Occupancy/utilization rate

Show-up rate

Employee attrition

Occupancy cost per person

Occupancy cost per seat

Design density

People per seat

People density

Net promoter score (NFS)

MNone of the above

Target sharing ratio

19%

7%

15%

15%

13%

1%

1%

10% 20% 30%

40%
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Diverging approaches
It seems that there are two almost evenly present patterns
emerging in the CEE region: those who bet on the legacy office

standards and those who try to take a progressive approach on
workplace experience and strategy.

Legacy approach

The vast majority of respondents taking the legacy approach are

companies with 500 or less employees in the countries surveyed.

These companies are overrepresented in industries that rely
more on brick and mortar. They tend to look at their workplaces
from a corporate infrastructure perspective and most seem to
bet on office first policies. These organizations seem to allow
for less flexibility and are conservative in their approach towards
offices.

Progressive approach

Companies taking the progressive approach can be found in all
sizes and are overrepresented across fast moving industries
often facing disruption, like Technology, Financial Services,
Energy or Life Sciences / Healthcare. These organizations are
focused on efficient use of resources and take a community
centric approach on office use. Driven by employee experience
and pressured by labor market expectations they’re more likely
to focus on the social aspects of the workplace while being
more flexible and willing to experiment more with their approach.

CBRE RESEARCH

PURPOSE OF HAVING AN OFFICE OFFICE FOR COMPANY VS FOR EMPLOYEES

® Company @Employees

28% 28%

& 22%

w

c

Q

Q

3 o

: 0% 1%
Access to Access to Collaborating Connecting with
company services & with colleagues company vibe

infrastructure & amenities in person and goals
technology

PURPOSE OF HAVING AN OFFICE - LEGACY VS PROGRESSIVE APPROACH

©® Legacy @ Progressive

Oy
40% 349,
25%
22%
20%
20%
1%
8%
6%
.
0%
Access to Access to Collaborating ~ Connecting with
company services & with colleagues company vibe
infrastructure & amenities in person and goals
technology

10%
‘
Learning /

mentoring

Purpose

1%
8%

Learning /
mentoring

2 3%
|

Performing
individual work

1w 3%
- N

Performing
individual work
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25%

15%
1%

6%
]

Providing spaces Socializing with ~ We have not yet

for focus colleagues identified the
purpose of our
office
20%
8% 10%
4% 6%

Providing spaces
for focus

—

Socializing with ~ We have not yet
colleagues identified the
purpose of our
office
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Attendance targets

Legacy approach

Companies with the legacy approach seem to minimize remote
work and expect employees to show up in the office for most of
the workweek. Their communication seems to be working for
them: turnup rates reflect the targeted attendance much more
closely compared to those taking a more progressive approach.

Progressive approach

Achieving the targeted attendance rates seem to be more
challenging for those taking the progressive approach. The
progress seems to be slower as they are both locked in a push-
pull relationship with labor market expectations and they’re also
more flexible with their expectations. There’s a clear
understanding that most of them target and communicate
more office attendance compared to what they can achieve.

CBRE RESEARCH
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ATTENDANCE POLICIES - COMMUNICATED VS TARGET VS TURNUP

@ Office first @ Mostly from the office @ Equal mix © Mostly remote

Legacy
100%

50%

0%

Progressive

100%

50%

0%

Communicated Targeted Turnup
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Remote work

Legacy approach

Organizations taking a legacy approach are more selective in
allowing remote work but in exchange are fine with allocating
dedicated workstations to employees. This, along with aiming
to improve workplace experience, supports them in their quest
to attract and retain talent on a labor market increasingly
demanding at least some flexibility regarding the time and place
of work.

Progressive approach

Respondents betting on the progressive route seem to be more
committed towards a democratic approach to remote. Most
of them provide equal allowance and only a few of them reported
not having a hybrid policy in place or not allowing remote at all.
These companies tend to share resources to drive cost savings
and focus on improving the workplace experience in a flight to
quality over quantity.

CBRE RESEARCH

REMOTE ALLOWANCE ALLOCATION

@ Legacy @Progressive
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DESK SHARING POLICIES

® Legacy @ Progressive

o I
No desk sharing
50%
Sharing only hot desks _
29%
Sharing most workstations
16% 16% ? |
12% 12%  12% 12%
- . WJ . . 4% Sharing all workstations _
0%
Equal fixed  Flexible, Flexible, Remate Caseby  Noremote No hybrid Free seating -
remote based on based on allowance caseupon  allowance policy yet
allowance  role / team manager asincentive  request

for all responsibi... 0% 20% 40,
FOCUS OF REAL ESTATE TEAMS
® Legacy @Progressive
20%
10% 29

5% 4%
- e N -
0% ]
Improve Drive cost  Increase office Attract/retain Return to Support ESG Optimize Develop Implement/i.. Improve space Develop tech
workplace savings utilization talent office goals portfolio future-of-work  hybrid work  data accuracy strategy
experience strategy program
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Hybrid drivers

FACTORS IMPACTING HYBRID POLICIES

Legacy approach @ Noimpact @Limited impact @ Moderate impact © High impact
. L
Internal factors seem to have the most impact on legacy 00 9sey
companies when deciding on policies. Company culture, job :
functions and expectations of existing employees are amongst
the most pronounced drivers behind their approach to hybrid.
They seem to go down their own route, regardless of where the 50% 43%
broader market may be heading towards. 61%
26%
. 0%
Progressive approach
Companies taking the progressive approach react more to even Progressive
what’s beyond their control. Labor market and global 100%
management expectations have a bigger impact on their policies
while aligning with job functions falls further behind on their
agenda. They’re more likely to follow workplace management 0%
o O
trends and pilot new ideas to avoid falling behind. 53% -
7%
0%
Company culture Employee Employee needs Employer Global Job functions Labour market Local
expectations (socioeconomic branding / management expectations management
conditions, e.g. perception expectations expectations
housing,

caretaking)
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Conclusion

Progressive workplace approach

Progressive companies tend to be more
experimental with their workplace strategies in
their quest to optimize resources and are more
prone to hit their limits while doing so. Instead of
trying to cut all the excess real estate, leaving a
bit of buffer to accommodate future change
could result in a more resilient long-term
strategy.

Companies taking a progressive approach often
look at their office as a community space,
fostering collaborative work and social activities.
Due to the human centric nature of their
approach, these organizations seem to be less
confident in channeling their expectations and
sometimes miss their workplace targets. Being
less reactive and committing to a more
business-first approach could help them
achieve their targets in relation to workplace
experience and efficiency.

12 CBRE RESEARCH © 2025 CBRE, INC.



Contacts

PL

Dominika Kowalska - Zawadzka
Head of Workplace Strategy

RO

Mihaela Topor
Senior Workplace & ESG Consultant

mihaela.to com

CZ

Filip Muska
Workplace Strategies & Change management Lead
nlll[.,'.””ll:}{

SEE

Verka Petkova-Shekerova
Country Head Bulgaria

SK

Peter Grof
Head of Workplace Design & Architecture
peter.grof@cbre.com

HU

Balazs Racsko
Head of Workspace Experience & Strategy

balazs.racsko@cbre

© Copyright 2025. All rights reserved. This report has been prepared in good faith, based on CBRE's current anecdotal and evidence based views of the commercial real estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are subject to
significant uncertainties and contingencies, many of which are beyond CBRE's control. In addition, many of CBRE's views are opinion and/or projections based on CBRE's subjective analyses of current market circumstances. Other firms may have different opinions, projections and analyses, and
actual market conditions in the future may cause CBRE's current views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nathing in this repart should be construed as an indicator of the future performance of CBRE's securities or of the performance of any other company's securities. You should not purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all liability for
securities purchased or sold based on information herein, and by viewing this report, you waive all claims against CBRE as well as against CBRE's affiliates, officers, directars, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the C B R E

information herein.


mailto:balazs.racsko@cbre.com
mailto:peter.grof@cbre.com
mailto:filip.muska@cbre.com
mailto:dominika.kowalska@cbre.com
mailto:verka.petkova@cbre.com
mailto:mihaela.topor@cbre.com

	Slide 1: CEE  State of the Workplace Survey 2025
	Slide 2: Introduction
	Slide 3: Key Findings
	Slide 4: Utilization
	Slide 5: Managing hybrid
	Slide 6: Areas of focus
	Slide 7: Tracking metrics
	Slide 8: Diverging approaches
	Slide 9: Attendance targets
	Slide 10: Remote work
	Slide 11: Hybrid drivers
	Slide 12: Conclusion
	Slide 13: Contacts

